[image: image1.jpg]ALBERTAAI M

ACCESS - IMPROVEMENT - MEASURES





Clinic Walkthrough
LOCATION: _____________________________________
DATE_______________

OBSERVER(S):_____________________________________________________________

1. Parking:


2. Access to Office:

3. Reception Area:  (appearance, lighting, space, signs, toys, books, privacy, sanitizer)

4. Check-In: (privacy, ins checked, online?, co-pay,  credit card machine, Dr. on time?, chart ready, efficiency, process for checking in- intuitive, easy, waits? )



5. General Staffing:

Doctors: 


Midlevels



Staff:




Schedules for the day: (correct times as appropriate)



10am-11:30am:



1:55pm-4:45pm:




Total visits:




Checkups:




Calls:

9am-11:20 am


1:55pm-4:10 pm

Total visits:
Checkups:



Calls:

6. Staffing configuration/responsibilities:

Receptionist Responsibilities: what is the “competition” between intake, outtake, and answering phones 

Back Office/MOA Responsibilities:

TEAM WORK:


Who is on the team?

What do they do?

How do they do it?
7. Exam Rooms:  (are there enough?, are they universal, are they stocked? cleanliness, books and toys, safety, sanitizer, signs)

8. Other observations:

9. Was the doctor interrupted

10. How long do patients wait between steps

11. How was the flow? 
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